Too Short, The Day
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Casual Labour

Casual Labour

Giles Chamberlain, the production manager of the Playhouse Theatre set out for work on Monday morning. Over the weekend he had drawn up a priority list of the important longer-term tasks that he needed to accomplish and now took the opportunity of reviewing them. Among the important items was the need to find new suppliers for several high cost materials and those materials used in relatively large quantities in order to reduce the ever-increasing production costs. However to help achieve this he needed to develop and agree new procedures with the Administrator about planning the production of shows. This would not only help to reduce overtime working and the casual labour bill but would also mean that materials could be ordered in advance and so enable lower prices to be secured rather than the present position where sourcing was usually based upon fast delivery. In addition, He had been requested some months ago to draw up plans and expenditure estimates with the Stage Manger regarding proposals to provide new facilities on stage to offer more scope to designers and less work to provide the necessary requirements of a typical production. Finally he had to discuss the increased use of modular stage designs with the Head of Carpentry in order to reduce the timber costs and construction time to produce a show.



(Fred Bates), the Head of Sound (Martin Bell), and Head of Wardrobe (Jennifer Clarke) to confirm that the items and quantities had been received. Neither Jim Beagle nor Jennifer Clarke answered so he made a mental note to ask them later in the day. He then made several telephone calls to outside suppliers in line with his earlier discussion with Ian Salter and asked for information to be put into the post.

 Giles then telephoned Mary Wright to ask her to come up to his office. While he waited he telephoned the local fire officer to check a point of detail that had come up in conversation with the Assistant Director late last week. Following the discussion he checked his file containing details of the local fire regulations and marked the appropriate section. Just then, Mary entered. He discussed some points of administrative detail and handed over the signed invoices and authorised casual labour time sheets. Mary handed over the morning mail and explained one or two points. 

After a coffee break, Giles then went down to the stage area to check on the progress being made on the alterations for the current production ‘The Bottom Drawer’. He walked over to Ian Salter to ask how the work was progressing. ‘The problem is fitting the rostrum onto the stage’ explained Ian. ‘Fred (the Head of Carpentry) is working on an idea I have in order to both ensure fit and to keep it stable once in position.’ Giles discussed the idea with both Ian and Fred and together they came up with another possibility. Giles looked on as first one idea then the other was tried. Further discussion took place until a satisfactory solution was reached. Before leaving the stage area, Giles checked the casual labour time sheet queries with Ian, particularly about the level of overtime incurred. Giles, having listened to the reasons why this additional overtime had been worked, asked Ian to get over time authorised in future, reinforcing the necessity to keep all costs within production budgets. 

Giles then set off to see the head of wardrobe, Jennifer Clarke, to discuss the final costs of the current production and tomorrow’s proposed trip to London with the Head of Design, Charles Gill, to buy costumes for a future production of ‘Anyone for Denis?’ The discussion addressed costs, costume re-sale policies and the budget limits for the new costumes. Before he left, Giles also checked out the invoice query he had had that morning. By the time this discussion was over and Giles had walked back to his office, it was lunchtime. He made a few notes on points that had been made in the morning and then went off to lunch.

When he returned, there was a note from the Theatre Director’s secretary advising him that his meeting with the Director would have to be put back to 3.30pm. He then made a telephone call to a supplier of special effects to order a smoke gun for a future production. As he was discussing the request Mary Wright entered with memos and letters for him to sign and check together with the second delivery of mail. Having cleared the memos and letters, Mary made one or two points contained in the letters and then left. Giles checked through both lots of mail in detail, made some notes and prepared his replies. He then telephoned Mary and asked her to come to his office about 3.00pm. 

As he got up, a telephone call came through from a company enquiring about a shower unit that it had loaned to the theatre for a production which finished earlier in the year. Giles then left the office and immediately bumped into Gerald Scott, Head of Scenic Paint. Gerald discussed the need for some particular paints he required and asked if the request could be dealt with urgently. Giles agreed to this and continued into the stage area. He took the opportunity of enquiring if he could use the theatre’s large van to pick up some props for the next production, to which Giles 


agreed. On seeing Jim Beagle he crossed over and asked him about some queries on invoices concerning the purchase of electrical equipment and consumables. Giles then continued to the Carpentry Shop to discuss with Fred Bates the next production in terms of deadlines for props and scenery. Fred also took the opportunity of handing over purchase requisitions for tools and timber, explaining that some of the items were urgent. On returning to his office, the Administrator telephoned him about a touring theatre due the month after next. He asked Giles to note in his diary the date of a meeting he had arranged to discuss the detailed requirements with the touring theatre’s agent. Just then Mary Wright entered and from then until his scheduled meeting at 3.30pm he dictated letters, handed over filing and recorded dates in both diaries. Mary also asked him to call in to see the Assistant Director about an employee later that afternoon. 

Meeting s with the Theatre Director took place at least twice weekly. They involved discussions on a number of issues such as, like today’s an up to date progress report on the current production, rehearsals for the next two productions and the forward planning for both in-house and touring shows. Like most meetings, this one lasted about 45 minutes and Giles, on leaving it, had a list of points to check out and to confirm the detailed arrangements made. This information was normally required within 24 or 48 hours and, at the latest, formed part of the next meetings agenda. 

When he left the Director’s office he called in to see the Assistant Director and checked through the terms of employment details for a new member of staff due to start next week. He also mentioned the fire regulation query and agreed to let the Assistant Director have sight of the relevant section. He then went to see Harold Butt, Head of Props, to ask about the shower unit query. Harold explained that it had been broken after the production had ended, and consequently was thrown away some weeks ago. Giles asked some questions on detail and then returned to his office, telephoned Martin Bell and Jim Beagle and asked them to come to see him. He then called the company about the shower unit, explained the problem, asked the price involved and agreed for them to send an invoice for the replacement cost. When Martin and Jim arrived, he discussed details of the special effects required for the next two productions checked the up to date position and the lead times involved for those parts which were not yet ready. He noted the points and completion dates discussed in order to report back to the Theatre Director. He then telephoned Charles Gill, Head of Design to ask him to come up to the office. Between Jim and Martin leaving and Charles arriving, Giles telephoned a paint supplier re the artistic paints request and also made an appointment to talk to an artist’s agent about the requirements for a one man show booked into the theatre in 3 weeks time. By then Charles had arrived. Giles asked for a progress report on the design implications for three future productions ‘The Resistible Rise of Arturo Ul’, ‘The Miser’ and ‘Atarah’s Band’. As a result of this discussion, Giles agreed to further scheduled discussions with all those involved in these productions as time was now pressing in order to ensure that all aspects of these shows could be scheduled on time. He again made appropriate notes in order to report the detail back to the Director. 

Giles then went down to the stage area as he had arranged to supervise a trial fit up for the next production. He discussed aspects with the heads of the departments involved, noted the agreements and asked them to assess the deadlines to meet the necessary changes. By the time this was finished, the scheduled stage conversion back to that evening’s performance had begun. Just as he was about to leave the stage area, Giles was beckoned by the Front of House Manager who wanted to discuss the provision of cover for two people (one on holiday and one who was ill) for tomorrow’s matinee and evening performance. Giles agreed to arrange the cover, and went back to his office. He then made a series of notes following the afternoon’s discussions and, when he glanced at his watch it was 6.40pm time to go home. 

Busy? He asked himself. Too busy he thought. He had, on reflection, covered all the necessary aspects of his job, and put a lot of necessary effort and pressure behind the important tasks to ensure that present and future shows would be successful productions. But, he had spent no time at all on the longer term tasks he had set himself that morning. I seem to be doing well, he thought and both my superiors and subordinates seem to appreciate the job I do and the role I fulfil. But, what is my job? Earlier today it all seemed so clear, but now I am not so sure. 

For your tutorial you need to prepare responses to the following questions

Analysis

What is Giles trying to do?

What is Giles actually doing?

What are the problems within the organisation?

Recommendations

What should Giles do?

What changes if any should the organisation make?

Useful concepts to assist analysis

Identify the functions of a manager (found from any general management text book)

Identify the levels of management (from the notes)
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